ANNUAL REPORT

FOR THE FINANCIAL YEAR ENDED
31 MARCH 2026




CONTENTS

1
Overview

2
NZSA by the numbers

3
2026 in Review

5
Our People

6
Chairperson & Chief Executive Officer Report

10
Performance Report

15
Statement of Financial Performance

16
Statement of Financial Position

25
Independent Auditor’s Report




OVERVIEW

OUR PURPOSE

To lead and advocate for a professional
security industry.

OUR CULTURE

Putting members at the centre of the NZSA.

VISION

Support and promote a thriving security industry in

New Zealand that:

» Operates professionally and ethically

* |s committed to the safety and wellbeing of its
workforce

* Promotes best practice and continuous
improvement

* Provides opportunity and professional development

* Evolves with the needs of its stakeholders

* Is united in helping to create safer communities.

STRATEGIC FOCUS

* Enabling a stronger, smarter, and more effective
security industry

« Advocating for an accountable, safe and thriving
security industry

» Listening to, understanding, and promoting our
industry and stakeholders.




2025/26

NZSA BY THE NUMBERS

277

Member Organisations

Strategic Objective #1: Grow SKkills of the Industry

8 2 L

Position Good Practice New Code of
Statements Guidelines Practice

Strategic Objective #2: Advocacy

8 6

Issues Advocated For Positive Outcomes

Strategic Objective #3: NZSA is the Voice of the Industry

3.7k 7 20

Social & Industry Media

Newsletter :
Followers Events Mentions




2026 IN REVIEW

New Zealand Security Awards




2026 IN REVIEW

Crowded Places Forum 2025

Improved Saved a Life Medal

Governance
The Saved a Life Medal recognises our

| industry’s security personnel who face

Constitution | the daily potential of making critical

{Rules) decisions or taking
| action to save a life
‘ or property.

12 recipients
to 31 March 2026

Introduced new NZSA
Constitution, member
self-audits, Provisional
Corporate Membership,
new Guidelines and the
NZSA website chatbot.
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OUR PEOPLE

BOARD

Don Mackinnon, Chairperson
Brett Wilson, Deputy Chairperson
Alison Kingdon

Andy Gollings

Damien Hegley

Jonathan Howe

JP Dignon

Matt Stevenson

Nick Giblbs

Nik Boeinghoff

Teresa Seux

BOARD CADETS

Joel Walsh

Ruth Tongotongo

EXECUTIVE OFFICERS

Gary Morrison, Chief Executive Officer

Tacia Strawbridge, Finance and Operations Manager
Lucy Nichols, Membership and Content Manager




Chairperson &
Chief Executive Officer Report

It is our pleasure to provide the Chair and CE report for NZSA for the 2025/26 Financial Year.
This has been a year where our industry has faced many challenges - some far beyond our
control - yet pleasingly, is also a time where many members seem to be ending the year with a
sense of quiet optimism about the future.

That is certainly the mindset of the NZSA.

Resilience during a challenging year

The last year was challenging for many businesses as we experienced a tentative recovery from
recent recessions, tempered by lingering economic uncertainty, cost pressures and changing
global factors.

It is clear that our members have felt the impact, as evidenced by a number of operations
ceasing to trade. However, as we have seen in previous years, the security sector remains very
resilient to wider economic factors and has continued to grow at rates well above the annual
national GDP rate of 1.5%.

We have also noted in recent months a shift in business sentiment with increased positivity and
a feeling within the business community that is realistic about the challenges that need to be
faced but is increasingly confident in its ability to navigate them.

Strategic Progress

We are pleased to report there has been significant progress across our three areas of strategic
focus:

i. Enabling a stronger, smarter, and more effective security industry

The NZSA has a critical role to play in defining, maintaining, challenging, and improving
standards across the security industry. Our actions support professional development,
accreditation, certification, codes of practice, guidance, benchmarking and accountability.

Over the last year we have led vocational training initiatives, including new program
development, and created and launched eight Industry Position Statements, two Good
Practice Guidelines and a new Code of Practice for Security Consultants.

ii. Advocating for an accountable, safe and thriving security industry
A major success during the past year was the extension of Migrant Residency provisions
to include Security Technicians. This had been an area of frustration for many security
integrators over recent years and has assisted in addressing workforce pressures.
We also made a number of submissions to the Ministerial Advisory Group for Victims of

Retail Crime, addressing matters such as Trespass, Move-on Orders, Citizen’s Arrest and
powers for security officers, and all are currently progressing through the legislative process.
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iii. Listening to, understanding, and promoting our industry and stakeholders

The NZSA has responded to feedback from the member survey conducted early 2025
and implemented a number of measures that have boosted our presence and reach and
reinforced our position as “the voice of the security industry”.

Our appointment of a Membership and Content Manager has assisted in achieving greater
interface and engagement with our membership. The Security of Crowded Places Forum was
well received and will be held again this year, and a number of new benefit programs and
communication channels have been implemented over recent months.

We have more work to do to celebrate our successes and the crucial role the security
industry plays in making New Zealand safer. However, while this is a shared responsibility
across the sector, this is also a key aspect of our new Membership and Content Manager’s
role, and we hope you will see a demonstrable lift in this area in the next 12 months.

New Constitution and Membership Structure

The new Incorporated Societies Act 2022 came into force in October 2023 and at the 2024
NZSA AGM our members approved the adoption of a new Constitution that ensured compliance
with the substantial changes introduced under the new Act.

The constitution has now been registered with the Incorporated Societies Register.

A key change incorporated within the new constitution was the creation of a new membership
class - Provisional Corporate Member - which requires all new corporate member applicants
(being those required to hold a security licence) to successfully undertake a self-audit within
the first six months that verifies compliance with the various NZSA Codes of Practice and Good
Practice Guidelines, before being recognised as a full Corporate Member.

Highlights

Whilst much of our work happens behind the scenes, such as developing and implementing
industry training, standards and guidelines, it is difficult not to include member focused
activities as “highlights” during the year.

The NZ Security Awards event continues to grow and to provide the opportunity to
appropriately recognise stand out performers within the industry. The event at the Grand
Millennium Hotel in Auckland last year attracted close to 250 attendees and has set an
incredibly high bar for us to replicate when we meet in September this year at Huihui,
Parliament Building in Wellington.

Similarly, the Saved a Life Medal program continues to celebrate the fantastic work performed
by security workers who in the course of their duties perform life-saving activities. The reality is
that security personnel are often first responders to incidents and are faced with making critical
decisions, or taking action, that has life-saving implications.



The final highlight centres on the Security of Crowded Places Forum held at Eden Park in July
2025. The event was hosted by the NZSA, in conjunction with the NZ Police, and provided the
opportunity to formalise the crowded places strategy - Escape, Hide, Tell, - and to assist those
responsible for venues and public spaces, and their security providers, in understanding and
implementing policy and process.

Financial Performance

The final result for the year ended March 2026, was a surplus of $31k and with total accumulated
reserves of $651k, the majority of which being held on interest bearing Term Deposits.

This validates our strong financial stewardship with continued revenue growth, in line with
increased membership, and prudent management of our cost structure.

We have a strong balance sheet and are now very well placed to commit funding to key
strategic priorities as required.

Governance and Leadership

This year we welcomed new board members Damien Hegley (Alarm Watch), Nick Gibbs (First
Security), Nik Boeinghoff (Optic Security) and board cadet Ruth Tongotongo (Beca).

Our thanks to board member Alison Kingdon (ADT) who resigned part way through the year
due to a career change, and board members Brett Wilson (Watchdog Security) and Matt
Stevenson (HSM Group), both of whom will not be seeking re-election this year following nine
years on the board.

All have been excellent contributors, and we are grateful for their teamwork, leadership and
wisdom.

8 NEW ZEALAND SECURITY ASSOCIATION | ANNUAL REPORT 2026



Looking Ahead

There are significant changes to the Crimes Act 1961 that are currently advancing through
Parliament, including new offences for “coward punches”, tougher penalties for assaulting first
responders, and changes to citizen’s arrests and retail theft. Alongside these changes, there are
recommendations for increased powers for security personnel when dealing with retail theft.

The NZSA has been actively involved in discussions with the Ministerial Advisory Group,
Ministers, and government agencies and we will continue to advocate for legislation that
achieves the best outcomes for security providers and security workers - including strong
standards, quality training and a robust “fit for purpose” licensing framework.

This will remain one of our top strategic priorities in the year ahead.
In coming months, we will also conduct a further member survey with feedback on our
effectiveness, awareness of our member benefits and activities, and current and emerging

priorities for us to focus on.

We encourage member participation in the survey as it will help drive our strategic focus going
forward and highlight opportunities for improvement and future services.

% "?;ﬁ
r

Gary Morrison
Chief Executive Officer

Don Mackinnon
Chairperson
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ENTITY INFORMATION NZCA
NEW ZEALAND SECURITY ASSOCIATION INCORPORATED J

For the year ended 31 March 2026 SECURITY ASSOCIATION

6|SA Aundit

Legal Name of Entity
New Zealand Security Association Incorporated

Entity Type and Legal Basis
Incorporated Society

Registration Number
217462

Entity’s Purpose or Mission
The Voice of the New Zealand Security Industry

Entity Structure
The entity operates as a single unit

Main Sources of Entity’'s Cash and Resources
Membership Subscriptions

Main Methods Used by Entity to Raise Funds
Membership Subscriptions

Entity’'s Governance Arrangements
Board Chairperson, Voluntary Board Members, CEO

Physical Address
26B Tarndale Grove, Rosedale, Auckland 0632

Postal Address
PO Box 302065, North Harbour, Auckland 0751

This statement is to be read in conjunction with the accompanying audit report.
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APPROVAL OF FINANCIAL REPORT NZCA
NEW ZEALAND SECURITY ASSOCIATION INCORPORATED \)

For the Year 31 March 2026 NEW ZEALAND

SECURITY ASSOCIATION
6|S'A Audit

The Governing body are pleased to present the approved financial
report including the historical financial statements of New Zealand
Security Association Incorporated for year ended 31 March 2026.

APPROVED

Gary Morrison
Chief Executive Officer
Date: 13.07.2026

A
2
Don Mackinnon

Chairperson
Date: 13.07.2026
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STATEMENT OF SERVICE PERFORMANCE NZ§A

NEW ZEALAND SECURITY ASSOCIATION INCORPORATED
For the year ended 31 March 2026 SECURITY ASSOCIATION

6|SA Aundit

Description of medium to long term objectives

Support and promote a thriving security industry in New Zealand that:

- Operates professionally and ethically

- Is committed to the safety of its workers and continuous improvement

- Meets the needs of its stakeholders

- Provides reward, opportunity and personal development for those who work within it.

Description and Quantification of the Entity’s Key Activities 2026 2025
Members 277 266
Position Statements 8 0
Good Practice Guidelines 2 1
New Code of Practice 1 1
Issues Advocated For 8 5
Positive Advocated Outcomes 6 3
Member Visits 96
Industry Events 7 3
NZSA Events Attendees 334 230
Media Mentions 20

Description and Quantification of the Entity’s Activities

Membership Services

Training and Professional Development
Setting of Standards

Developing Good Practice Guidelines
Advocacy

This statement is to be read in conjunction with the accompanying audit report.
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STATEMENT OF FINANCIAL PERFORMANCE NZ§A

NEW ZEALAND SECURITY ASSOCIATION INCORPORATED
For the Year 31 March 2026 SECURITY ASSOCIATION

GIS'P( Audit

Notes 2026 2025
Revenue $ $
Revenue from commercial activities 1 95,937 63,612
Membership fees and subscriptions 1 47168 479,265
Non-government service delivery grants 1 45,000 25,000
Government service delivery grants 1 - 5,500
Interest, dividends and other investment revenue 1 27,567 37,526
Total Revenue 639,672 610,903
Expenses
Employee remuneration and other related expenses 2 265,633 278,801
Volunteer related expenses 2 13,665 19,235
Other expenses related to service delivery 2 319,647 213,149
Other Expenses 2 10,193 11,581
Total Expenses 609,138 522,766
Surplus/(Deficit) for the Year 30,534 88,138

This statement is to be read in conjunction with the accompanying audit report.
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STATEMENT OF FINANCIAL POSITION NZ§A

NEW ZEALAND SECURITY ASSOCIATION INCORPORATED
For the Year 31 March 2026 SECURFTY ASSOQIATION

GASA pudit
Notes 2026 2025
$ $
Assets
Current Assets
Cash and short-term deposits 3 94,222 237077
Debtors and prepayments 3 517,659 422,067
Investments (current) 3 556,913 481,954
Total Current Assets 1,168,794 1,141,098
Non-Current Assets
Fixed Assets 5 4,328 2,586
Intangible Assets 5 14,290 3,084
Total Non-Current Assets 18,618 5,670
Total Assets 1,187,412 1,146,768
Liabilities
Current Liabilities
Creditors and accrued expenses 4 99,485 97171
Employee costs payable 4 21170 43,877
Sales received in advance 4 446,095 415,593
Deferred revenue 4 20,000 20,000
Total Current Liabilities 586,750 576,641
Total Liabilities 586,750 576,641
Total Assets less Total Liabilities (Net Assets) 600,661 570,128
Accumulated Funds
Accumulated surpluses (or deficits) 6 570,127 481,990
Current year earnings 6 30,534 88,138
Total Accumulated Funds 600,661 570,127

This statement is to be read in conjunction with the accompanying audit report.
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STATEMENT OF CASH FLOWS NZCA
NEW ZEALAND SECURITY ASSOCIATION INCORPORATED \)

For the Year 31 March 2026 SECURITY ASSOCIATION

GIS‘A Audit

2026 2025
Cash Flows from Operating Activities $ $
Operating receipts (money deposited into the bank account)
Membership fees and subscriptions 467104 549,725
Gross sales from commercial activities 52,939 40,739
Government service delivery grants 0 5,500
General grants 65,000 45,000
Interest or dividends received 27,567 37,526
GST received 97,044 105,145
Total Operating receipts (money deposited into the bank account) 709,653 783,636
Operating payments (money withdrawn from the bank account)
Employee remuneration and other related payments (296,951) (287,626)
Volunteer related payments (6,679) (M,000)
Other payments related to service delivery (347,308) (241,016)
GST paid (106,506) (102,539)
Total Operating payments (money withdrawn from the bank account) (757,445) (642,182)
Total Cash Flows from Operating Activities (47,792) (141,454)
Cash Flows from Other Activities
Payments from other activities
Payments to acquire Fixed Assets (2,720) 0]
Payments to acquire Intangibles (16,009) 0]
Payments to purchase Investments (74,959) (14,512)
Total Payments from other activities (93,688) (14,512)
Total Cash Flows from Other Activities (93,688) (14,512)
Net Increase/(Decrease) in Cash (141,480) 126,942
Bank Accounts and Cash
Opening cash 235,702 108,760
Net change in cash for period (141,480) 126,942
Closing cash 94,222 235,702

This statement is to be read in conjunction with the accompanying audit report.
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NEW ZEALAND SECURITY ASSOCIATION INCORPORATED
For the Year 31 March 2026 SECURITY ASSOCIATION

6|SA Aundit

Reporting Entity

The New Zealand Security Association Incorporated is an incorporated society under the Incorporated Societies Act 2022. It
was incorporated on 4 October 1972, registration number: 217462 and NZBN: 9429042711247. It was re-registered on 13 May
2025. The association provides support and advocacy to its members in the security industry.

STATEMENT OF ACCOUNTING POLICIES NZ§A

Basis of Preparation

The entity is required by law to apply the Tier 3 (NFP) Standard issued by the External Reporting Board (XRB) and has
elected to do so. A PBE may apply the standard if it does not have public accountability and has total annual expenses less
than or equal to $5,000,000. All transaction is the Performance Report are reported using the accrual basis of accounting.
The Performance Report is prepared under the assumption that the entity will continue to operate in the foreseeable future.
The amounts presented are in whole New Zealand dollars. The statements have been prepared for the society’s members,
management team and to meet tax and statutory reporting requirements.

Significant Accounting Policies
The following is a summary of the significant accounting policies adopted by the business in the preparation of the financial
statements.

Accounts Receivable

Accounts receivable are recorded at their face value, less any provision for impairment. A receivable is considered impaired
when there is sufficient evidence that the entity will not be able to collect the amount due. The amount of the impairment is
the difference between the carrying amount of the receivable and the amounts expected to be collected.

Income Tax
Tax charged in the Statement of Financial Performance for the year is calculated by deducting all available allowances under
current Income Tax legislation.

Intangible Assets

Intangible assets represent various training and elearning systems knowledge and website development costs. These assets
are being amortised over their expected useful life and are stated at cost less accumulated amortisation. The directors are of
the opinion that the intangible asset lives associated with these systems are as follows:

Website - 5 years

NZSA Training Hub - 2 years

CoA Pre-Employment Training - 2 years

Member self-audit forms development - 2 years

Goods and Services Tax

The Financial Statements have been prepared on a GST exclusive basis, with the exception of Accounts Receivable and
Payable. The net amount of GST Payable or the GST Refund Due at the end of the financial year is shown in the Statement of
Financial Position as a Current Liability or Current Asset as the case may be.

Fixed Assets

Fixed Assets are recorded at cost less accumulated depreciation and impairment losses. Depreciation has been calculated
using the maximum rates permitted by the Income Tax Act 2007 and using the following rates on the diminishing value
method:

Office Furniture and Equipment - 10% to 50%

Changes in Accounting Policies

The entity has adopted the NFP tier 3 standard and this resulted in the following changes to accounting policies:

There has been a change in the recognition of significant grants where there is a documented expectation as to how and
when the grant is to be spent and these are now deferred and recognised when the conditions are met. Previously grant
revenue was deferred to achieve matching of revenue and expenses based on when the expenses were incurred.
Performance bonuses were previously accrued in the year to which they relate. These bonuses are now recognised when the
employee has been notified that the bonus has been granted.

The result of these changes has been to increase the surplus for the current year from $5,813 to $30,534 and to reduce
current liabilities from $611,470 to $586,750.
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STATEMENT OF ACCOUNTING POLICIES NZ§A

NEW ZEALAND SECURITY ASSOCIATION INCORPORATED
For the Year 31 March 2026 SECURITY ASSOCIATION

GIS'P( Audit

Revenue

Grants

Grants received are recognised on receipt unless the amount is significant and there is a documented expectation as to how
and when the donation or grant will be spent.

Membership fees
Membership fees are recorded as revenue when invoiced. Any fees received in advance of the period to which they relate are
recorded as a liability.

Interest received
Interest received is recognised as revenue when it is earned.

Cash and short-term deposits
Cash and short-term deposits in the Statement of Financial Position and the Statement of Cash Flows comprise cash
balances and bank balances (including short-term deposits) with original maturities of 90 days or less.

Investments (current)
Investments (current) comprise bank term deposits that have a term of greater than three months but less than twelve
months and are stated at cost.

Employee entitlements

Liabilities for wages and salaries and annual leave are recognised in surplus or deficit during the period in which the employee
provided the related services. Performance bonuses are recognised when the employee has been notified that the bonus has

been granted . Liabilities for the associated benefits are measured at the amounts expected to be paid when the liabilities are
settled.
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NOTES TO THE PERFORMANCE REPORT NZCA
NEW ZEALAND SECURITY ASSOCIATION INCORPORATED J

For the Year 31 March 2026 SECURMTY ASSOQIATION

6|SA Aundit

2026 2025
1. Analysis of Revenue $ $
Revenue from commercial activities
Audit & Mentoring Income 5,250 7,500
Awards Dinner - Non Members 630 630
Awards Sponsorship 70,500 37,500
CoA Pre-Employment Training 70 -
Fuelcard Income 19,488 17,982
Total Revenue from commercial activities 95,937 63,612
Membership fees and subscriptions
Application Fees 2,295 2,565
Awards Dinner - Members 23,600 28,505
Membership Associate Company 24,682 23,620
Membership Associate Individual 5,524 6,095
Membership Associate Individual Partner 855 55
Membership Corporate 397,929 382,557
Membership Corporate Partner 2,017 2,250
Membership Programmes 2,638 656
Network & Training Events Income 250 -
NZSA Training Hub Income 1,188 823
Security Officers' Day badges - 3,360
Train the Trainer Training 3,080 9,830
VR Training Delivery 710 18,950
Total Membership fees and subscriptions 471,168 479,265
Government service delivery grants
MSD 182 Day Milestone - 500
MSD Placement Fee - 5,000
- 5,500
General grants
Skills Foundation Funding 45,000 25,000
Total General grants 45,000 25,000
Interest, dividends and other investment revenue
Interest Received 27,567 37,526
Total Interest, dividends and other investment revenue 27,567 37,526
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NOTES TO THE PERFORMANCE REPORT NZ§A

NEW ZEALAND SECURITY ASSOCIATION INCORPORATED
For the Year 31 March 2026 SECURITY ASSOCIATION

GIS'A Audit

2026 2025
2. Analysis of Expenses $ $
Employee remuneration and other related expenses
Accident Compensation ACC 741 177
Fringe Benefit Tax 4,726 4,995
KiwiSaver Contributions 7,675 8,704
Salaries 255,839 265,100
Salaries - Accrued A/Leave -3,347 -175
Total Employee remuneration and other related expenses 265,633 278,801
Other expenses related to service delivery
Advocacy - Advocacy provider 20,649 -
Advocacy - Ministerial Advisory Group 797 -
Advocacy - Police security leaders forum 18,010 -
Advocacy - Standards funding 18,01 -
Awards Audio & Visual 12,246 8,022
Awards Dinner Expenses 34,626 32,935
Awards Marketing Expenses 6,477 1107
Awards MC Expenses 7,522 5,579
Awards NZSA Costs 9,506 9,447
Awards Venue 6,791 2174
Bank Fees 452 462
Chairperson expense 32,096 24,645
Cleaning 1,622 1,611
Computer Expenses 3,062 2,299
Credit Checks 765 810
Donations 403 403
General Expenses 525 -
Insurance 7,098 7,064
Lease of Equipment 12,357 12,559
Legal expenses 8,520 -1,596
Light, Power, Heating 1,982 1,785
Marketing 14,686 5,544
Meeting Expenses - Other 5,861 3,726
Member Accredited Audit Expenses 3,501 1,552
Member benefits 8,853 12,410
Member management software 3,078 11,307
MSD Website Optimisation - 253
Network & Training Events Exp 6,535 5,345
Office Provisions 1,566 1,713
Operating Expenses (Opex) 910 2,776
Postage & Freight 533 558
Printing & Stationery 2,51 1,764
Professional Fees 11,920 14,867
Rent 18,000 2,289
Security Officers' Day badges expense - 2,588
Staff Training - 1,421
Subscriptions Others 8,786 7,582
Telephone & Internet 5,478 3,417
Training Amortisation 1,921 5,191
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NOTES TO THE PERFORMANCE REPORT NZ§A

NEW ZEALAND SECURITY ASSOCIATION INCORPORATED
For the Year 31 March 2026 SECURMTY ASSOQIATION

6|SA Aundit

2026 2025
Training Hub Expense 3,224 3,151
Training Train the Trainer Expense 3,500 7,800
Travel - National 4,867 3,433
Website Maintenance 9,019 5159
Workforce Development - Member self audit 1,210 -
Workforce Development - Membership changes 173 -
Total Other expenses related to service delivery 319,647 213,149
Volunteer related expenses
Meeting Expenses - Board 13,665 19,235
Total Volunteer related expenses 13,665 19,235
Other expenses
Amortisation of Intangible Assets 2,883 5131
Depreciation 978 450
End of Year Audit Fees 6,332 6,000
Total Other expenses 10,193 11,581

3. Analysis of Assets

Current Assets
Cash and short-term deposits
New Zealand Security Assn 38,590 47677
NZSA Oncall Account 55,632 188,025
Stripe NZD - 1,374
Total Cash and short-term deposits 94,222 237,077
Investments
NZSA Term Deposit - 180 days to 20 Apr-26 126,873 -
NZSA Term Deposit - 180 days to 7 Apr-26 152,277 -
NZSA Term Deposit - 180 days to Jul-25 - 252,025
NZSA Term Deposit - 180 days to Jul-26 75,419 -
NZSA Term Deposit - 190 days to May-25 - 229,929
NZSA Term Deposit - 200 days to May-26 202,344 -
Total Investments 556,913 481,954
Debtors and prepayments
Accounts Receivable 493,969 399,499
Prepayments 23,690 22,569
Total Debtors and prepayments 517,659 422,067
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NOTES TO THE PERFORMANCE REPORT NZ§A

NEW ZEALAND SECURITY ASSOCIATION INCORPORATED
For the Year 31 March 2026 SECURITY ASSOCIATION

GIS‘A Audit

2026 2025
4. Analysis of Liabilities $ $
Creditors and accrued expenses
Accounts Payable 18,978 16,425
GST 63,002 60,267
MSD - Cadet Programme - ESWI-25-00228 - 7,500
Sundry Accruals 17,506 12,978
99,485 97,171
Employee costs payable
PAYE Payable 9,760 5,945
Holiday Pay Accrual 11,410 14,757
Staff Bonus Accrual - 23175
Total Employee costs payable 21,170 43,877
Sales Received in Advance 446,095 415,593
Deferred revenue 20,000 20,000
Total Creditors and accrued expenses 586,750 576,641
5. Fixed Assets
Furniture and Fittings
Opening Carrying Value 2,586 3,036
Purchases 2,720 -
Depreciation -978 -450
Closing Carrying Value 4,328 2,586
Intangible Assets
Opening Carrying Value 3,084 13,406
Purchases 16,009 -
Amortisation -4,804 -10,322
Closing Carrying Value 14,290 3,085
Total Fixed Assets 18,618 5,671
6. Accumulated Funds
Accumulated surpluses or (deficits)
Opening Balance 570,127 481,990
Current year earnings 5,814 88,138
Total Accumulated surpluses or (deficits) 575,941 570,127

The Reserve covers 6 months of operating expenses and 12 months of strategic purpose expenses should income be
compromised.
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NOTES TO THE PERFORMANCE REPORT

NEW ZEALAND SECURITY ASSOCIATION INCORPORATED
For the Year 31 March 2026

6|SA Aundit

2026 2025

7. Analysis of Revenue $ $
Commitments to lease or rent assets

Lease of premises - 26B Tarndale Grove, Rosedale to 3 March 2028 34,500 52,500

Motor Vehicle Lease - Orix New Zealand - 36 months to 2 May 2027 1,372 21,870

Printer lease - Ricoh Finance - 36 months to January 2027 1,395 3,255

Total Commitments to lease or rent assets 47,267 77,625

8. Deferred Revenue: Unused Significant Donations, Grants, Bequests and
Pledges with Expectations over Use
Skills Foundation - Awards funding (to be used September 2026) 20,000 20,000
Total Deferred Revenue: Unused Significant Donations, Grants,

Bequests and Pledges with Expectations over Use 20,000 20,000
9. Related Party Transactions

Sales

Membershm Subscmphons - elected voluntary board members 72355 57170

(senior employee/director of member)

Awalrds sponsorsmp - elected voluntary board members 13,500 5500

(senior employee/director of member)

Total Sales 72,355 57,170

Purchases

Chairperson fee 32,000 24,645

Total Purchases 32,000 24,645

10. Ability to Continue Operating
The entity will continue to operate for the foreseeable future.

11. Taxation
There are currently estimated assessed losses for tax purposes of $508,204 available for carry forward and set off
against future taxable income (2025: $514,018).
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GISA Audit g

INDEPENDENT AUDITOR'S REPORT

lo the Members of NLW ZLALAND SLCURITY ASSOCIATION
INCORPORATED

Opinion

We have audited the accompanying Perflormance Reporl of NFW ZFALAND SFCURITY ASSOCIATION
INCORPORATED on pages 1 and 3 to 12, which comprises the Entity Information, the Slatement of Service
Performance, Lthe Statement of Financial Performance and Stalement of Cash Flows lor Lthe year ended 31
March 2026, the Statement of Financial Position as at 31 March 2026, a Statement of Accounting Policies
and Notes to the Performance Report including material accounting policy information and other
explanatory information.

In our opinion, the accompanying Performance Report presents fairly, in all material respects:

s the entity information for the year ended 31 March 2026;

s the service performance for the year ended 31 March 2026, in that the service performance
information is appropriate and meaningful and prepared in accordance with the entity's

mecasurcment bases or evaluation methods;

* the financial position of NEW ZEALAND SECURITY ASSOCIATION INCORPORATED as at 31 March
2026, and its financial performance, and cash flows for the year then ended,

in accordance with the Tier 3 (NFP) Standard issued by the New Zealand Accounting Standards Roard of
Lhe External Reporting Board (XRE).

Basis for Opinion

We conducted our audit of the Statement of hinancial Performance, Statement of hinancial Position,
Statement of Cash Flows, Statement of Accounting Policies and Notes to the Performance Keport in
accordance with International Standards on Auditing (New Zealand) (15As (NZ)), and the audit of the [ntity
Information and Statement of Service Performance in accordance with New Zealand Auditing Standard 1
{Revised) "The Audit of Service Performance Information’ (NZ AS1 (Revised)). Qur responsibilities under
those standards are further described in the Auditor's Responsihilities for the Audit of the Performance
Report section of aur report. We are independent of NFW ZFAI AND SFCURITY ASSOCIATION
INCORPORATED in accordance with Professional and Ethical Standard 1 ‘International Code of Ethics lor
Assurance Praclitioners (including International Independence Standards) (New Zealand) issued by the New
Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, NEW ZEALAND
SECURITY ASSOCIATION INCORPORATED.

Restriction on Responsibility
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This reporl is made solely to the Members, as a body, in accordance with the constitution of NFW
ZLALAND SCCURITY ASSOCIATION INCORPORATED. Our audit work has been undertaken so that we might
state to the Members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Members as a body, tor our audit work, for this report, or for the opinions we have
formed.

Board' Responsibility for the Performance Report

The Board are responsible on behalf of the entity for:

(a) the selection of elements/aspects of service performance, performance measures and/or descriptions
antd measurement bases or evaluation methods that present service perfommance information that is
appropriate and meaningful in accordance with the Tier 3 (NFP) Standard;

(b) the preparation and fair presentation of the Performance Report which comprises:

s the Entity Information;
s the Statement of Service Performance; and

* the Statement of MNnancial Performance, Statement of MNnancial Position, Statement of Cash
Flows, Statement of Accounting Policies and Notes to the Performance Report in accordance with the

Tier 3 (NIP) Standard, and

(c) for such internal control as the Board determine is necessary to enable the preparation of a
Performance Report that is free from material misstatement, whether due to fraud or error.

In preparing the Performance Report, the Board are responsible on behalf of the entity for assessing the

entity's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Board either intend to liquidate the entity or
to cease operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Performance Report

COwr objectives are to obtain reasonable assurance about whether the Performance Report is free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance 15As and NZ AS1 (Revised) will always detedl a material misslalement when it exisls.
Misstatements can arise from fraud or error and are considered material it, individually or in the
aggregate, they could reasonably be expected to influence the decisions of users taken on the basis of
this Performance Report.

As part of an audit in accordance with 15As (NZ) and NZ AS1 (Revised), we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:

s |dentify and assess the nsks of matenal misstatement of the Performance Report, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis tor our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

+ Obtain an understanding ot internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

+ (Obtain an understanding of the process applied by the entity to select its elements/aspects of
service performance, performance measures and/or descriptions and the measurement bases or
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evalualtion melhods.

» Evaluale whether the selection of elements /aspects of service performance, performance measures
and/or descriptions and measurement hases or evaluation methods present an appropriate and
meaningful assessment of the entity’s service performance in accordance with the applicable
financial reporting framework.

» Evaluale whether the service performance information is prepared in accordance with Lthe entily’s

measurement bases or evaluation methods, in accordance with the applicable financial reporting
framework.

» Condude on the approprialeness of the use of the going concern basis of accounting by the Board
and, based on the audit evidence ocbtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the entity's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the Performance Report or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
audivor's report. However, future events or conditions may cause the entity to cease to continue as a
QoIng CONCermn.

s Lvaluate the overall presentation, structure and content of the Performance Report, including the
disclosures, and whether the Performance Report represents the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the Board regarding, among ather matters, the planned scape and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

CrSie it Civked

GSA Audit | imited
Auckland
13 July 2026
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CrowdSafe NZ

Proudly supported by NZ Security Association

The CrowdSafe NZ welbsite is a free resources hub to help security professionals, venue
owners, event organisers, and organisations responsible for managing crowded places
understand their risks and put practical security measures in place to keep

New Zealanders safe.

It supports the Crowded Places Strategy developed by the New Zealand Police and
government agencies in 2020 and includes materials developed by other agencies in
New Zealand and worldwide.

The CrowdSafeNZ website was launched at the 2026 Security of Crowded Places Forum.

CrowdSafe NZ

Poimalny e i D " LT el

www.crowdsafenz.co.nz




NZ Security Association

26B Tarndale Grove
Rosedale
Auckland 0632

+64 9 486 0441
www.security.org.nz
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The Voice of the Security Industry



